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CONG TY CO PHAN BOT GIAT NET
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1- TOM LUQC LICH SU HOAT PONG CUA CONG TY:
1.1 Lich s& hinh thanh Coéng ty:

Can cur vao cac tai li¢u con luu gitt tai cong ty thi Cong ty ¢ phan Bot
giat NET c6 tién than 1a Viét nam Hoa pham cong ty, dugc xay dyng tir nam
1968 cho dén ndam 1972 méi hoan thanh dua vao san xut. Viét nam Tan hoa
pham cong ty c6 vin 'phong chinh tai s6 nha 38 duong Nguyén Tréi, phuong
3, Quan 5, Thanh phd Hd chi Minh va c6 co xuong tai duong sb 8, khu cong
nghiép Bién Hoa 1, tinh Pong Nai.

Vén hinh thanh nha may do mot nhém co6 dong gop von tao dung 1én. Cong
suit thiét ké 1a 5.800 tdn san phdm/nim. Lic méi thanh 1ap, Viét nam Tan
hoa pham cong ty dd cho mot sd thanh vién trong cong ty sang nudc cong
hoa Phap hoc cach 1am xa bong bot. Sau khi tré vé nude, nhitng thanh vién
nay ldy tén thuong hiéu 1a NET. NET chinh la tén viét tit cua chir
NETOYER nghia 1a giit rira, logo ctia cong ty c¢6 hinh 1a nGi tuyét vi nha
may duoc xay dung trén khu doi nui dugc san l4p nhung chua bang phang,
nui ndy duoc bao phit bang 16p tuyet tring phan anh su trang sach cua Bot
giat. Cho dén nay khi quang ba vé Bot giat chua c6 cong ty nao bo qua hinh
anh tring sach nay.
Ké tir ngdy thanh lap cho dén nim 1975 Céng ty dugc quan 1y dudi dang tu
san tu nhan, san luong 1am ra khdng qua 1.000 tan san pham/nam.
1.2 Qua trinh phat trién:

= Vio niam 1975 khi mién Nam dugc giai phong dat nudc théng nhét, Viét
nam Tan héa pham cong ty dugc chinh phil Viét nam dan chu cong hoa g ude
hiru hoa va trung mua, chuyén tén goi tir Viét nam Tan hoa phdm cong ty
thanh Nha may qudc doanh Bot giat Pong Nai hach toan duéi dang bao sd
tryc thudc cong ty Bot giat mién Nam.

= Nam 1990 nha may chuyén tir hinh thirc hach toan phu thudc sang hinh thirc
hach toan doc lap ddy ciing 13 nim ma nha may thay doi toan bo nhan sy
moi.

= Niam 1992 nha may chuyén thanh Cong ty Bot giat NET truc thudc Tong
cong ty hoa chat cong nghiép va hoa chit tiéu dung — Bo Cong nghiép ning
va tién hanh dang ky lai theo quyét dinh ctia Bo cong nghiép ning.

= Ciing vio ndm ndy dugc sy chdp thuan cia Tong cong ty hoa chat cong
nghiép va hoa chat tiéu dung cong ty da nhan lai nha may my pham Binh
déng va chuyén chi nhanh NET tir s6 39 Phé co Diéu Phuong 12 Quan 5
TP.H6 chi Minh vé s6 617 — 629 bén Binh Pong, phuong 13 Quan 8 TP.H6
chi Minh.
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= Nam 2000 Cong ty cling khanh thanh chi nhdnh NET tai km 01 duong Phan
Trong Tué huyén Thanh Tri thu d6 Ha noi véi mot thap Bot giat cé cong
Suat 10.000 tin bot giat/nam.

= Niam 2001 Téng cong ty Hoa chat Viét nam (nay 1a Tap doan Hoa chat Viét
nam) don vi chiém 1/3 von trong lién doanh véi Unilever Viét nam két ndi
NET vé6i Unilever dé ky hop dong cung ung Bot giat OMO cho Unilever.
Cong suat dugc nang dan tir 15.000 tan Bot giat/nam 1én 50.000 tan Bot
giat/nam vao nam 2010.
1.3 Qué trinh c6 phén hoéa va niém yét:

= Ngay 11 thang 4 nim 2003 B Cong nghiép c6 quyét dinh s6:50/2003/QD-
BCN Vé viéc c6 phan hoa cong ty Bot giat NET.

= Ngay 01 thang 7 ndm 2003 cong ty chinh thirc chuyen thanh Cong ty co
phian Bot giit NET Voi s6 von diéu 1¢ 1a 22 ty d6ng theo Glay chirng nhan
dang ky kinh doanh s6 4703000053 do S& Ké hoach va Pau tu tinh Pong
Nai cap ngay 01/7/2003.

= Nam 2007 cong ty tang thém von diéu 1€ 11 ty duogc trich tir lgi nhuan va
quy dau tu, ndng von diéu 1¢ cua Cong ty tir 22 ty 18n 33 ty.

= Thang 4/2009 Cong ty nang von tir 33 ty 18n thanh 39,6 ty ngudn hinh thanh
cling tir loi nhudn va quy dau tu phat trién.

= Ngay 31/12/ 2009 Céng ty ting von diéu 18 5,4 ty dé nang von tir 39,6 ty
thanh 45 ty.

= Ngay 24 thang 4 nam 2010 tai Dai hoi dong c6 déng Cong ty da théng qua
viéc niém yét ¢ phiéu trén san chiang khoan Ha noi.

= Ngay 15 thang 9 nim 2010 Cong ty chinh thirc thyc hién giao dich c6 phiéu
tai SO giao dich ching khoan Ha noi (HNX)
1.4Cac thanh tich Cong ty da dat dwgc trong nhirng nim qua:

* N&am 2005: Co thi dua Chinh phu

= Nam 2006: Huan chuong lao dong hang nhi.

= Nim 2007: Bing khen ctua B6 Cong thuong

= Nam 2008: C¢ di thua cua B§ Cong thuong

* Nam 2009: C¢ thi dua chinh phu

Co thi dua cua B§ Cong thuong.
= Nam 2010: Co thi dua cua B§ Cong thuong.

1.5 Giéi thi¢u cong ty:

- Tén cong ty: Cong ty cd phan Bot giat NET

- Tén giao dich: NET detergent Joint stock Company
- Tén viét tait: NETCO
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= Tru sé chinh: Pudng sb 8, phudng An Binh, khu cdng nghiép Bién Hoa I,
tinh Dong Nai.

. Glay dang ky kinh doanh: s64703000053 do S¢ Ké hoach va Pau tu tinh
Pong nai cap dang ky lan dau 1/7/2003 dang ky thay doi lan th 6 ngay
28/1/2010.

* Dién thoai (84-613 )836 159 - 834 670 Fax (84-613) 836 166

= Website: www.netcovn.com.vn

= Voén diéu 1&: 79.994.460.000 VNP (Bay muoi chin ty chin trim chin muoi
bdn triéu bon trim sau muoi nghin dong chin)

= Nganh nghé kinh doanh: San xudt mua ban chat tiy rira my phdm va Vit tu
lién quan dén san xuat my phim. Mua ban céc loai vat tu hoa chat nganh tay
rira (trir hoa chat doc hai manh) Cho thué kho nha xudng vin phong. Kinh
doanh bat dong san. Kinh doanh khach san nha nghi (hoat dong ngoai tinh)
san xuat nudc udng dong chai (khdng san xuit tai tru s¢) Bo sung van tai
hang hoa duong bg./

2 BAO CAO CUA HOI PONG QUAN TRI: ‘
Hoi1 dong quan tri Cong ty c6 phan Bot giat NET nhiém ky 2011 - 2016 gom
c0 5 thanh vién:

Stt Ho va tén Chirc danh
1 Pham Quang Hoa Chu tich HBQT
2 | Nguyén Manh Huing Thanh vién
3 Lé Ngoc Quang Thanh vién
4 | Théai Thi Hong Yén Thanh vién
5 | Lé Vian Bach Thanh vién (bat dau 01/4/2012)
6 | Phan Tuan Khanh Thanh vién (nghi tir 1/4/2012)

Chtic nang nhiém vu, quyén han va hoat dong ctua Hoi dong quan tri va Cha
tich Hoi dong quan trj dugc quy dinh trong Piéu 1& d4 dugc Pai hoi ddng cd
dong thong qua. Panh gia hoat dong cua HPQT trong nim qua Hoi dong
quan tri d& thuc hién dugc muc tiéu trong nam 2012.
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2.1 Két qua hoat dong kinh doanh:

- Mt s6 chi tiéu qua cac nim:

bVT: Trd

STT 2012 2011

Tong doanh thu (ty) 710.724 501

Loi nhuan trudce thué (ty) 63.611 84

Von diéu 1é (ty) 79.994 79,994
Ty suat loi nhuan/von

L4i trén 1 co phiéu (d) 7.008 12.039

Gia tri con lai TSCH 69.984 60

Vé6n chu so hitu 187.901 176

= Panh gia tong quat:

Can ctr vao so liéu néu trén chdng ta co thé danh gia tong quat nhu sau:

e Nam 2012 la ndm vo6 cung kho khan, nhiéu doanh nghi¢p lam an thua 16
dic biét 1a c4c to chuc tin dung. Viéc cong ty chi giam khoang 20,5ty
dong duoc coi nhu 1a mot thanh cong ciia Cong ty Vi S0 V&i cac danh
nghiép cling nganh thi ty sut 14i trén vdn diéu 1¢ van & mirc cao.

e Nim 2012 san luong san xuat giam chu yéu hang gia céng cho Cong ty
UNILEVER, hang mang thuong hi¢u NET tang, doanh thu ban hang nam
2012 tang 41% so v&i nam 2011, dac biét 1a hang mang thuong hiéu
NET ting truong xap xi 40%. Day 1 yéu t6 tao da thuan logi cho nim
2013;

2.2Thong tin hoat dong quan tri cong ty:
Hoi dong quan tri nhiém ky 2012:

STT Ho va tén Chirc danh
1 Pham Quang Hoa Chu tich HBQT
2 | Nguyén Manh Huing Thanh vién
3 Lé Ngoc Quang Thanh vién
4 | Thai Thi Hong Yén Thanh vién
5 | Lé Vian Bach Thanh vién (bat dau 01/4/2012)
6 | Phan Tuin Khanh Thanh vién (nghi tir 30/3/2012)
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= Ban kiém soat:
Ban kiém soat gdm c6 3 ngudi trong d6 c6 mot trudng ban 12 dng Nguyén
Thién Nhan. Cac thanh vién trong Ban kiém soat déu c6 trinh do dai hoc va
da hoan thanh tét nhiém vu ctia minh.
Danh sach Ban kiém soat gdm cé:
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Stt Ho va tén Chire vu
1 Nguyén Thién Nhan Trudng ban
2 Lé Thi Tuong Van Thanh vién
3 Nguyén Thi Hong Chau Thanh vién

* Hoat dong cua Hoi dong quan tri:
Ho1 dong quan tri hop moi quy mot lan khi co quyet toan Tai chinh va hop
dot xuat khi co cac van dé phat sinh can c6 su thong nhat cua Hoi dong quan

Trong sudt nhiém ky Hoi dong quan tri da thyc hién nghiém tic nghi

quyét cua Dai hoi ddng cd dong vé cac van d& ma Dai hoi giao pho.

TAt ca cac thanh vién Hoi dong quan tri déu d3 tot nghiép dai hoc va da

duoc rén luyén qua thuc té (5/5).

Tang cuong hi€u qua hoat dong Cong ty.

Ho1 dong quan tri Coéng ty da ban hanh cac quy ché quan 1y cong ty va

Qui ché hoat dong ctia Hoi ddng quan tri theo huong dan cua Uy ban

tri.

ching khoan Nha nudc ddi v6i cac cong ty niém yét.

3. BAO CAO CUA BAN GIAM POC

Ban Giam dbc cong ty gdm c6 nim thanh vién trong d6 c6 mot Giam dbc Pidu
hanh va bon Giam doc chirc nang. Pén thoi diém Pai hdi danh sach Ban giam
doc nhu sau:

STT Ho va tén Chirc danh Ghi chu
1 | Pham Quang Hoa Giam doc diéu hanh
2 | Nguyén Manh Hiing Giam doc nhin su
3 | Théi Thi Hong Yén Giam d6c Thuong mai
4 | Cao Tran Pang Khoa Giam doc ky thuat
5 | Pham Quoc Cudng Giam doc san xudt (01/2012)
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Duéi su chi dao cua Hoi dong quan tri, Ban giam dbc clng toan thé can bo
cong nhan vién Cong ty da no luc lam viéc, hop tac nhiét tinh dé thuc hién
nhiém vu san xuat kinh doanh dat hiéu qua so véi muc ti€u de ra.

3.1 M@t 56 yéu to tic dong trai chiéu dén két qua san xudt kinh doanh nim
2012:
= Xét vé mit lao dong: tir ddu nam dén thang 09 ndm 2012 ¢6 nhiéu bién dong
vé lao dong, din dén san xuat gip khé khan vi san xudt dua vao lao dong thu
cong. Tir thang 10/2012 lao dong bat dau 6n dinh san xuat iy lai da ting
truong.
= NET lai ¢6 d6i ngii can bo 1am cong tac kinh doanh d& quen dan vé&i hoat
dong kinh té thi trudng, cac anh em lam viéc c6 trach nhiém cao nén di
dong gop tich cuc vao két qua san xuat kinh doanh trong nam 2012.

3.2 Két qud hoat djng kinh doanh nim 2012

S6 liéu chiing ta co6 thé xem bang tong hop sau:

bVT: Trd
STT CHI TIEU 2012
1 Doanh thu ban hang (ty) 710.724
2 Gia von hang ban 647.113
3 Téng loi nhuan 63.611
4 Chi phi thué hién hanh (TNDN) 7 547
5 Loi nhuan sau thué 56.064
6 L4i co ban trén co phiéu (EPS) 7.008
7 Vén diéu ¢ 79,994

4. B’AO CAO TAI CHiNH 2012 VA GIAI TRINH BAO CAO TAI
CHINH VA BAO CAO KIEM TOAN: (Dd duoc dang trén Website cia
Cong ty co phan Bot giat NET: www.netcovn.com.vn)

5. CAC CONG TY CON VA CONG TY LIEN QUAN:
5.1/ Cac cong ty con (Chi nhanh): Cong ty c6 phan Bot giat NET c6 02 chi
nhanh:

= Chi nhanh cong ty NET tai Ha noéi: tai km 01 duong Phan Trong Tué huyén
Thanh Tri; Tp Ha Noi. SO lugng cong nhan vién dang lao dong tai day khoang
165 nguoi.
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Chi nhanh NET tai thanh phé HO chi Minh ¢ tru so tai 617- 629 bén Binh
Poéng phuong 13, Quan 8, Thanh phd H6 chi Minh. Chi nhanh ndy chuyén lam
nhiém vu phan phéi hang héa mang thuong hiéu NET khu vuc thanh phd. Nam
2011 NET ciing d& hoan thanh budc dau thii tyc thué dat voi Uy ban nhan dan
Thanh phé HCM, hién nay khu dat ndy chd So tai chinh Vat gia Tp HCM dinh
gié tri chuyén nhuong sang NET quén 1y.

5.2 Cac cong ty cd lién quan:

= Cong ty c6 phan rau qua can tho: NET cung dang nam giit sb luong co phan
Vo1 ménh gia 716 tricu tai cong ty c6 phan rau qua Can tho. Pay 1a s6 ¢ phan
ma trude khi cd phan hoa di c6 va duoc tinh vao gié tri doanh nghiép. Khoan
tién dau tu nay khong c6 hiéu qua do cong ty cd phan rau qua Can tho hoat
dong kém, 191 nhudn th.'flp.

= Nha may Hoéa chat Bién Hoa c6 try so tai Khu cdng nghiép Bién Hoa 1,
Pong Nai. Pay 12 nha may thuoc quan 1y ciia Cong ty TNHH mot thanh vién
Hoéa chét co ban- clng trong tap doan hda chit.

= COng ty c6 phan vat tu Xuat nhap khau Hoa chit s6 130 Tran Hung Pao Q1,
Tp HCM.

= Tap doan Hda chit Viét nam: c6 tru s& chinh sb 1A Trang tién Quin Hoan
Kiém Ha Noi. Pon vi dang so hitu 51% vbn diéu 1é ciia cong ty.

6. THONG TIN CO PONG/THANH VIEN GOP VON VA QUAN TRI
CONG TY DEN NGAY 18/3/2013:

S6 gidy SLco | Ty
STT T6 chire Pia chi PKKD phiéu |18
nam giir | (
%
, )
Tap doan Hoba chat | 1A Trang TlenQ
1 |Viét Nam Hoan Kiém Ha | 0106001053 |40.797.17 | 51
noi 4
Ca nhan
1 | L& ngoc Quang Ha ndi 012132176 7.269
2 | Thai Thi Hong yén | Tp HCM 025160547 | 40.401
3 |L&Thj Tuongvan | Tp HCM 162254332 | 314.469
4 |Nguyén Thi Hong |Dong Nai 272357844 657
Chéau
5 | Tran Thi Ai Lién Pong Nai 270858450 10126




7.TO CHUC VA NHAN SU CONG TY
7.1 Co cau to chirc Cong ty.

{ DAL HOI PONG CO DONG }

[ HOI DPONG QUAN TRI }

[BAN KIEM soAT]
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Ban giam doc:
STT Ho tén Chirc ning
1 Pham Quang Hoa Giam doc Diéu hanh
2 Nguyén Manh Hung Giam doc Nhan su
3 Thai Thi Hong Yén Giam doc Thuong mai
4 Cao Tran Dang Khoa Giam doc Ky thuat
5 Pham Quoc Cuong Giam doc san xuat

10




INET.CO,

PAI HOI PONG CO PONG THUONG NIEN 2013

7.2 Ly lich tom tit cac ca nhin trong Ban diéu hanh ( xem trong tai liéu
dinh kém).

8. CAC THONG TIN KHAC:

= Theo dy kién ndm 2012 14 ndm ma Unilever s& tu sira chira lai thap phia Béc
dé dua cong suat nha may tir 50.000T/nim 1én 75.000T/ndm. Toan bd chi
phi Unilever ty trang trai.

= (Cong ty d4 hoan tat ban hop dong véi U c6 gia tri dén 15/3/2014 vé viéc tiép
tuc cho U thué nha may phia Bic.

= P6i voi chi nhanh Thanh phd Ho chi Minh sau nhiéu nim 1am viéc dén cubi
2010 NET ciing c6 quyét dinh cua Uy ban nhian dan Thanh ph Hb chi Minh
vé viéc cho NET thué dat tai 617- 629 bén Binh dong P13Q8 TP.HCM véi
dién tich 1549,5 m2. Sé dién tich nim trong khuén vién con lai NET dang
Kién nghi cac co quan quan 1y co lién quan cia thanh phd xem xét cho NET
thué véi gia thap hon gia cho thué hién tai.

= V& nhén su tai NET d4 dan dugc b sung san xuat dd 6n dinh, dang du kién
hoan chinh thiét bi chinh dén thang 6/2013 1a co ban hodn tat tai nha may
hién tai, tao tién dé cho viéc xay dung nhd may mai.

9/ PINH HUONG 2013:
a) Nhirng thuan lgi:
Tir nay dén hét naim 2014 kha nang nhu ciu san xuat van duoc dam bao: vi
cac hop dong gia cong cho U van c6 gia trj thuc hién vi U van can hang.
Cong voi kha nang phat trién hang NET van con co hdi vi hang NET chua
chiém nhiéu trén thj truong va cac vang lanh thé con bo tréng d6 1a dbi vai
phia Nam. Con ddi v&i phia bac NET da ky hop dong voi Unilever dé
Unilever str dung it nhat hét 15/3/2014. vi vay nha may phia Bic tam thoi 6n
dinh trong vai ndm nira.
b) Nhirng khé khén:

= Tinh canh tranh cua san pham ngay cang gay gat vi nim 2013 d3 xuat hién
thém mot nhd may san xuat Bot gidt véi thuong hiéu 13 ABA. Loai san phdm
nay bit dau dugc nguoi tiéu ding chip nhan, do d6 thi phan bat dau bi anh
huong do cung 16n hon cau. Nhat 1a cau trong tinh trang nén kinh té dang
gap khé khan thi nhu cau ting 1én gan nhu khong c6.

= Nha may hién tai kho c6 kha niang phat trién vi khdng thé stra chita dé thuc
hién tu dong hoa duoc nén rat kho giam gia thanh vi sir dung nhiéu lao dong.
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Mit bang chat choi 1a nhuge diém cd hiru khéng thé thay déi dugc nén
khong thé mé rong san xuét. vi vy viéc da dang hoa san pham giit rira cac
loai tir khd dén nude ciing gap khong it khé khan.

¢) Pinh huéng:

Kinh nghiém tir cac nudc tién tién va tir Trung qudc mire chi phi cho ngudi
lao dong ngay cang tang vi vdy phai nhanh chéng chuyén sang tu déng hoa
giam dan s6 luong ngudi lao dong, giam chi phi nhén céng. Vi viy nam 2013
phai liy chuong trinh hop ly héa san xuét la trong tAm cho khéi san xuit.
Hoan thién hd so phap 1y cho nha may méi dé nam 2014 1a tién hanh khoi
cong duogc.

Hoan thién nha may méi vao cudi 2015, dé 2016 san xuit san phim tai nha
may mdi. Nha may mai phai thuc hién cho béng dugc: tu dong hoa dé glam
chi phi lao dong va str dung linh hoat cac loai chét @6t khac nhau xay bot véi
muc tiéu cét giam t6i da phi nay. Vi hién nay chi phi lao dong va chi phi
nhién liéu 1a 2 loai chi phi chiém ty trong kha cao trong co cau gia thanh.
Timng bude tao chuyén bién dé chuyén tir ban san phim sang ban thuong
hiéu, dua khoa hoc cong nghé vao san xuit va quan ly trén tit ca cac linh
vuc thugce Cong ty quan ly.

d) Mt so chi tiéu phan diu:

» Loi nhuén sau thué khong dudi 50 ty;
= Doanh thu trén 800 ty dong;

Trén day la nhimg van dé chinh ma Hoi déng quan tri nhiém ky 2011-2016
béo cdo trude Pai hoi Pong cb dong nam 2013./

/M HQ] DONG QUAN TRI

Pham Quang Hoa
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